FooHIEEERE TEHEE

26th Fiscal Period (FY 2024) Profit and Loss Statement

20244F (H5FN64E) 2H1H  ~ 20254F (HFT4E) 1H31LA

1 February 2024 - 31 January 2025
REEIERNEBIEA L =AY 4 VX e Py Ry

Peace Winds Japan

(¥ /Unit : [9/JPY)

£ B /Item 4 % | Amount
I R Operating Revenue
1. ZHEE Membership Fee
FEESREE General Membership Fee 1,640,000
[ EEER e Support Membership Fee 690,000
E—AYR—HF— Peace Supporters 52,329,969
DU SDYR—5— Dog Supporters 1,195,599,829
UL 77— Dog Family 79,065,200
ARROWS H 7R — 4 — Arrows Supporters Membership Fee 40,645,396
ARROWS A 5 4 T JLH 7R — & — Arrows Medical Supporters Membership Fee 969,000
=2y ahR—4— Cat Supporters 2,611,222
DM ST Other Membership Fee 2,537,900 1,376,088,516
2. ZHUFEME Donations
B R AT 4 General Donations 72,337,456
SZHURFE B 4 Designated Donations 1,583,192,054
By - B SN In-kind Donations 13,497,586 1,669,027,096
3. ZHBhR A% Grants
55 & LRI 4 Hometown Tax Donation 605,288,031
ZHUR I B R Grants from Foundations 1,390,016,324
= HuiBh4x Grants from Japanese Government 366,211,963
Espuie iR Grants from UN Agencies 1,248,370,865 3,609,887,183
4. FHEE Operating Income
7 =7 b L— RS OfhFE - Fair Trade Program and Social Design Program Income 96,531,638
B Subcontracting Income 43,083,937
F DM FEZEINE Partnership Program and Other Income 32,261,838 171,877,413
5. FOMINE Other Revenue
Z RS Interest Earned 4,401,038
HEI 2 Miscellaneous Income 20,443,918 24,844,956
RTINS 7 Total Operating Revenue 6,851,725,164
IS | Operating Expenses
1. deEt Program Expenses
(1) A2 Personnel Expenses
P Salary 996,654,339
T Wage 51,304,341
EEEA Legal Welfare Expenses 140,879,130
TR A2 Welfare Expenses 6,701,286
JRIERAG 2 Retirement Benefit Expenses 5,176,980
VRSB A & > 7 N8 Salary for Overseas Program 484,515,017
UNGE & Total Personnel Expenses 1,685,231,093
(2) ZomiFx# Other Expenses
[EREE =X Direct Program Implementation Cost 2,075,113,653
AT Bh A4 Grant Payment 40,771,201
AW NE] Amount of Goods Purchased 47,893,746
HRFEE Rent 221,546,118
BT Office Maintenance 115,541,038
KBS BN Utilities 70,501,665
Y — 2k} Lease 154,892,536
ENT TR Car Rent 34,984,116
BCIIEE ¢ Communications 26,269,684
k@ (HEsh) Travel and Transportation Expenses (Overseas) 130,588,493
Jrte szt (EW) Travel and Transportation Expenses (Domestic) 111,265,079
SRS TR Awareness and Fundraising Expenses 542,522,812
SEE Outsourcing Cost 589,308,127
FECkE Handling Charges 140,148,857
55 X LB HLET 2 A Gifts-related Cost of Hometown Tax Donation 21,456,704
T Donations 43,439,214
el se=Ik Sy Depreciation Expenses 110,916,965
oo H Others 474,719,088
Z DR Total Other Expenses 4,951,879,996
LG Total Program Expenses 6,637,111,089
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FEFEFNFENEANE — R T 4 VR Dy Ry

Peace Winds Japan

(¥ /Unit : [9/JPY)

£ B /Item 4 %48 | Amount
2. EHEE Administrative Expenses
(1) A2 Personnel Expenses
e B Executive Salary 100,000
fey Salary 72,850,904
A Wage 1,898,240
EEEA Legal Welfare Expenses 30,563,981
fEFIE A Welfare Expenses 1,396,855
JRAA 2 Retirement Benefit Expenses 10,744,839
UNGE & Total Personnel Expenses 117,554,819
(2) =iz Other Expenses
HARFEE Rent 18,028,452
G ITHERT Office Maintenance 711,617
KB S Utilities 4,490,560
U — 2kt Lease 1,784,694
WER Communications 3,150,247
kg wEE (EN) Travel and Transportation Expenses (Domestic) 2,274,835
PASE ¢ Outsourcing Cost 13,441,868
FHE Handling Charges 3,684,697
el seslk Sy Depreciation Expenses 3,270,681
oot A Others 46,309,583
Z DR Total Other Expenses 97,147,234
[Egit- Gy Total Administrative Expenses 214,702,053
R Total Operating Expenses 6,851,813,142
4 SR T Net Balance A87,978
I R AN Non-Operating Income
[i5] 7 5 PE SE AN A Gains on Sales of Fixed Assets 9,277,454
A RESR A A% Gains on Revaluation of Securities 416,400
LR Foreign Exchange Gain 19,339,385
AR SN2 Total Non-Operating Income 29,033,239
IV i 4E H Non-Operating Expenses
[] 7 & PEFREE Loss on Disposal of Fixed Assets 14,785,908
Bk & BGm 4 Restitution of Grants from Donors 4,863,419
SHRIE Interest Expenses 64,251,441
ER R S A TR Loss on Devaluation of Investment Securities 116,800
Z DR E A E Other Non-Operating Expenses 435,925
RE A B Total Non-Operating Expenses 84,453,493
BT AT 4 1 TE BRI PE S D4R Changes in Current Net Assets before Income Taxes A 55,508,232
EABL, (ERBLE OFHER Income Taxes 1,157,300
14 ] T RSV P B el AR Changes in Current Net Assets A 56,665,532
BT A ke 1 e U P Net Assets Brought Forward 689,564,580
R E WY pEAR Net Assets Carried Forward 632,899,048
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26th Fiscal Period (FY 2024) Statement of Balance Sheet

HFAE

202547 (A FNT4RE) 1H 31 H IR
As of 31 January 2025

FEEFTEFIEAE—AT VX e Dy Ry
Peace Winds Japan

(¥ /Unit : [9/JPY)

& PE | Assets

A& & EMSHE | Liabilities and Net Assets

# B /ltem 4= %8 | Amount # B /ltem 4 %4 | Amount
1 EFEDH Assets o Ao Liabilities
1 RENEE Currents Assets 1 REAE Current Liabilities
HIATE4: Cash 886,890,033 5% 4 Suspense Receipts 9,934,179
WA B T Cash Abroad 514,490,480 Kb Accounts Payable 497,599,756
Fef Accounts Receivable 11,557,397 KALEH Accrued Expenses 2,316,769
[SEE Goods for Sale 39,464,076 THY & Withholdings 16,933,227
iy AT Supplies 56,329,036 A2 4 Deferred Revenues 1,018,128
RN Accounts Receivable 154,780,205 ISEIIEPNES Short-term Loans Payable 300,000,000
AU Accrued Income 4,649,348 LR T & B Wi A4 Long-Term Load Payable 194,880,000
SRR Advance Payment 1,463,361 within 1 Year Repayment Plan
RiHA4: Advance Payment 20,252,980 A2 B R A5 Subsidies Received 643,787,684
AL Prepaid Expenses 19,064,640 FRINYN TR Income Taxes Payable 1,157,300
04 Suspense Payment 264,632,101 AL Bl Consumption Taxes Payable 3,818,200
ERIE Accrued Subsidies, etc. 55,763,149 TRE A E AT Total Current Liabilities 1,671,445,243
TEU 4 Savings 5,096,530 2 [EEALE Fixed Liabilities
EhEFEA R Total Current Assets 2,034,433,336 SRS 5244 Reserve for Retirement Allowances 73,013,522
2 [EEEE Fixed Assets U — 2 fE% Lease Obligations 55,832,040
) Building 318,276,569 F M A Long-Term Load Payable 1,314,987,000
WL R A Building-Attached Facility 117,008,632 oS U I NG AN Long-Term Unearned Revenue 47,517
K Structure 97,172,579 EEABEE Total Fixed Liabilities 1,443,880,079
L S Automotive Equipment 5,956,705 AMEOHEA T / Total Liabilities 3,115,325,322
T R4 B i b Tools, Furniture, and Fixtures 74,499,111 1 BRI RE Net Assets
TR Machinery and Equipment 5,041,890 BT A 1 R % Net Amount Brought Forward 689,564,580
s Ship 32,574,503 UHIEURIVPESAE  Changes in Current Net Assets A 56,665,532
£ Living Assets 262,506 IERRI P Net Assets 632,899,048
T Land 32,914,038
EAN Artworks 559,139,021
[X & Books 12,685,468
U — R &R Lease Assets 53,883,060
R E Construction in Progress 201,665,346
I E & Rt Total Tangible Fixed Assets| 1,511,079,428
ERGINAME Telephone Rights 385,392
PERE HE Trademark 157,390
KB FIFHHE  Water Facilities Usage Rights 149,384
{1 ok Leasehold Rights 2,164,500
A Vv Software 2,081,086
I A PR Total Intangible Fixed Assets 4,937,752
Ttk Stocks in Subsidiary 5,594,700
BeE A e Investment Securities 48,425,600
EWEA4 Long-Term Deposit 93,271,852
IR E Long-Term Prepaid Expenses 3,714,584
#& e OMRAE4S: Rental Security Deposit 35,840,818
PRBRAE N4 Insurance Reserve Fund 10,926,300
&2 OO EER Total Investment and Other Assets| 197,773,854
EE A3 Total Fixed Assets 1,713.791,034 ORI 2 O 221 Total Net Assets 632,899,048
EPEDE AR | Total Assets 3,748,224,370 FUE D H B OUEMRM pE DAt | Total Liabilities and Net Assets 3,748,224,370
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HEIEERANEEIEA L —2 T X« Dy Ry
Peace Winds Japan
1. w6t
Important accounting policy

MR OMERIZ. NPOIEASFHEEYE (20104ETH20H  20174E12H 12 H i EIE, NPOIE AR FHEER#HS) 1Tk TnET,

The financial statements are prepared based on Non-Profit Organization Accounting Standards (established on 20 July 2010 and last revised on 12
December 2017).

(1) W 7 0D B A AL UE e OVIAIG 5 s
Evaluation standard and assessment procedures of inventories
AL ARMEEZ B L TR £,

Last purchase price method is adopted.

(2) [i5] 7 ¥ PE OO JRATE RN D F5
Depreciation of fixed assets
F [ E & PEOWAME R I ERE (B U199844 5 1 H DARRIC UG L7 di X O, 2020452 A 1 B AR HAS: L 72 fifi 22

B . BERIERNE) |V —AEREICOWTR, Y —AYIRERIEZ SN L, iHERIIRE AT EE (20204F1
H31H E CIZEG LICEPEIIBUE R X AMAFEHE) 2B L THY £,

Depreciation of tangible fixed assets is calculated by the declining-balance method (except for buildings acquired on or
after 1 April 1998 and aero plane and ship acquired on or after 1 February 2020, for which the straight-line method is
used). Regarding leased assets, lease term straight-line method is adopted, and economic useful life is used for
estimating durable years of assets (except for assets acquired on or after 31 January 2020, for which income tax basis
is adopted).

(3) Sl e oFk LAY
Standard for reserve
IBIAG AT 51 &
Accrued employees retirement benefit
IBIRAS B M ST IRTERIRR R 0 TH OIS X 2RMEOZGRE (100%) | it ELTRY £,

100% of required payment for tenure staff at the end of period is allocated as accrued employees retirement benefit.

(4) AMEB R OHE T HEIZ SN T
Conversion of foreign currency
AERTNC DWW TIEE A OFH L — ML AL TRV £7,
Conversion of foreign currency to Yen during a given month is based on the monthly average rate.

HMEE L R OSME RS SR (DWW TR B O L — M X W R L TR Y 7,

Foreign currencies and monetary assets and liabilities denominated in foreign currencies are converted to Yen based on
the rate on the last day of the fiscal year.

(5) % DFEMLE DM — B R &% T T A O FHLE
Accounting procedure when receiving physical services such as provision of facilities
SRk DR MEFE DY — B 2D AFUT, TEEFHREFICEF L LTV ET,
Accounting of physical services such as provision of facilities is included in the statement of facilities.
FF FEOREF L 13, MR OREEOHINT— 2O AONR] IZFHH L TWET,

The calculation method of the expenditures is stated in the breakdown of "3. Acceptance of physical services such as
provision of facilities."
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HEIEERANEEIEA L —2 T X« Dy Ry
Peace Winds Japan

(6) AL DS FHOE
Accounting procedure of consumption tax, etc.

THEBL L OCH G EBUIBIA TR L > TRV £7,

Inclusive tax method is adopted for calculating consumption tax and local consumption tax.

(7) AARIESS: 0 Al £ 1E e ONRARG 5
Evaluation standard and assessment procedures of securities
BEAMRESRIT, RAIC L DT> TVET,

Market value method is adapted.

. HERHRIE ORI
Revenue/expenditures by program
B THENR SR

Refer to "Program Breakdown" attached.

. R ORBEOWH T — A D ADWGR

Breakdown of acceptance of physical services such as provision of facilities

(¥ /Unit : [9/JPY)

W [ Item 4%8 | Amount fi§#% | Remarks
Wi - BUE 13.497 586 TSRS S L 0 B
In-Kind Donations ’ ’ Calculated based on market price
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20254 (B FI74E) 1 H 31 H BIAE
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- BERSEDSHIK S T FAT A DR

Breakdown of designated donations

FEIREEDIHIH) SN T F S OWNEIR (ERRYEE OB OF% & ORI (XL TFo@Y ¢,
Wy N OFERDHIFI STV ZRWIERMFEIL213, 176, 702/ T,

Breakdown of designated donations (increase/decrease and balance in net assets) is as follows:

The unrestricted net assets is JPY 213,176,702.

(HAZ/Unit : H/JPY)

P O | s O Mo %
Iltem balance Increase Decrease balance Remarks
R84 _ A& #113928, 513, 347
Grants from Foundations AR TR QB L TV D
Amount received: JPY 928,513,347
JPF, JCI1% Unused amount is recorded as advance grant
JPF. JC. etc. 0 1,390,016,324 1,390,016,324 0frevenue.
A B 4 _ AAHEEL, 399, 421, 4331
Grants from UN Agencies, etc. AT RIZAAE L TV D
Amount received: JPY 1,399,421,433
- SATDAS Unused amount is recorded as advance grant
UNHCR, PRM, USAID%
UNHCR, PRM, USAID, etc. 0 1,248,370,865 1,248,370,865 0frevenue.
Z OB 4 AAAEIE291, 314, 39011
Other Grants AR TR QB L TV D
Amount received: JPY 291,314,390
DR Unused amount is recorded as advance grant
MOFA., etc. 0 366,211,963 366,211,963 0frevenue.
St HE A I B R RO -
s LB AR A D B
Membership Fees, Donations The balance will be carried forward to the next
§ ’ fiscal period.
and Hometown Tax Donation Grant P
Dog Resﬁfiﬁje%t 0 2,144,896,003 2,144,896,003 0
Cat Res{i;fg’ﬂ:iﬁ 0 11,251,959 9,881,845 1,370,114
Ve AR 3%
Peace Crafts SAGA Project| 0 41,789,432 41,789,432 0
8 T BRARSHR (427 S AR R )
Emergency Disaster Relief 0 446,370,996 446,370,996 0
(Airborne Rescue & Relief Operations With Search)
g - RS
Support for Refugees & Countries in Conflict 16,938,753 4,957,100 24,895,853 0
R - SR
Health & Sanitation / Hygiene Promotion 0 758,716 758,716 0
BREEE/ A E) - K E SR
Environmental / Climate Change & Disaster Response 62,930,546 7,501,242 70,431,788 0
s FEEERRASHAR A T E
NLoto 97,114,175 400,903,867 218,717,965  279,300,077| The balance to be used for Emergency
Disaster Relief.
. REBRLBIENTE
Tai‘v:/ar; 0 213,750,571 115,162,356 98,588,215| The balance to be used for Emergency
Disaster Relief.
N4 PR A SR (R P e
Viet 0 49,744,409 9,280,469 40,463,940 The balance to be used for Health & Sanitation
letnam / Hygiene Promotion.
G FtiTotal 179,983,474 6,326,523,447 6,086,784,575| 419,722,346

SWUDRRIZIE, TAW ZFMAHORR2%%E LR E L —RERELZEHET,

Decrease includes general and administrative expenses up to a maximum of 25% of the donation received.

MBI, BEMASZH, (FAGDRFELEHRET,

Decrease also includes asset purchase expenditures and loan repayment.
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26th Fiscal Period (FY 2024) Notes on Financial Statements
20254 (HFIT4E) 11 31 A BiAE

5. [EEEPEDEERNR

Breakdown of increase and decrease in fixed assets

As of 31 January 2025
BEFHEFNEBEA L — AT 4 X s Dy
Peace Winds Japan

(Bfiz/Unit : F/JPY)

BHE B E TS s o v} IW%WE A0 52 | B AR A
ltem Openlng ?931 Acquisition Decrease Closmg ‘_:‘_’St Accuml_JIa.ted Closing book
of acquisition of acquisition | depreciation value
HIEEE&RE Tangible Fixed Assets
@4 Building 418,051,735 53,309,183 ol 471,360,918 153,084,349| 318,276,569
EW it e E Building-Attached Facility 184,978,182 17,357,314 2,319,009| 200,016,487 83,007,855| 117,008,632
HE4EY) Structure 148,701,809 10,017,850 11,820,814| 146,898,845 49,726,266 97,172,579
Ll EHE . Automotive Equipment 31,942,791 8,056,950 1,776,125 38,223,616 32,266,911 5,956,705
T. B2 B & Tools, Furniture, and Fixtures 172,506,345 61,912,970 18,989,498 215,429,817| 140,930,706 74,499,111
FhkHE Machinery and Equipment 2,104,472 5,738,150 381,500 7,461,122 2,419,232 5,041,890
fisfifn Ship 106,447,032 10,859,420 34,161,408 83,145,044 50,570,541 32,574,503
44 Living Assets 2,512,000 0 0 2,512,000 2,249,494 262,506
+-4 Land 30,414,038 2,500,000 0 32,914,038 0 32,914,038
Fffidh Artworks 582,205,271 0 23,066,250 559,139,021 ol 559,139,021
[23E Books 26,648,000 0 0 26,648,000 13,962,532 12,685,468
U — X PE Lease Assets 102,396,698 26,141,500 3,001,536| 125,536,662 71,653,602 53,883,060
A E Construction in Progress 5,500,000 201,665,346 5,500,000 201,665,346 o| 201,665,346
FIFIE & @ PE Y PE 3 Total Tangible Fixed Assets 1,814,408,373 397,558,683 101,016,140| 2,110,950,916] 599,871,488| 1,511,079,428
TR [ E A Intangible Fixed Assets
7EE N AME Telephone Rights 385,392 0 0 385,392 0 385,392
Pt Trademark 2,650,510 0 0 2,650,510 2,493,120 157,390
AKGE %R T kE Water Facilities Usage Rights 502,000 0 0 502,000 352,616 149,384
{E414% Leasehold Rights 1,857,600 306,900 0 2,164,500 0 2,164,500
Y7 k=7 Software 4,559,200 0 0 4,559,200 2,478,114 2,081,086
HEJ [ % pE AT Total Intangible Fixed Assets 9,954,702 306,900 0 10,261,602 5,323,850 4,937,752
BEEomoEE Investment and Other Assets
T2t Stocks in Subsidiary 5,594,700 0 0 5,594,700 0 5,594,700
BE A AMiFES Investment Securities 48,126,000 416,400 116,800 48,425,600 0 48,425,600
FEW4$4+4 Long-Term Deposit 85,165,586 15,635,600 7,529,334 93,271,852 0 93,271,852
EWni#.% 1 Long-Term Prepaid Expenses 3,598,500 3,586,000 0 7,184,500 3,469,916 3,714,584
Wb M OMERE4: Rental Security Deposit 26,476,342 10,758,914 1,394,438 35,840,818 0 35,840,818
{-BRA% 74 Insurance Reserve Fund 4,682,700 6,243,600 0 10,926,300 0 10,926,300
B Z OB PER Total Investment and Other Assets 173,643,828 36,640,514 9,040,572 201,243,770 3,469,916 197,773,854
G FtiTotal 1,998,006,903 434,506,007 110,056,712 2,322,456,288| 608,665,254 1,713,791,034
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FoHEEEE  MEBHEROER
26th Fiscal Period (FY 2024) Notes on Financial Statements

20254 (HFIT4E) 11 31 A BiAE
As of 31 January 2025

HEIEERANEEIEA L —2 T X« Dy Ry

Peace Winds Japan

Contents of transactions with directors and their close relatives

KR OEOEHE L OWSNIZLL @Y T,

The transaction details are as follows:

. BB OHEIENGR
Breakdown of increase/decrease in loans payable (HAZ/Unit : [H/JPY)
WEikm N IR
FHH W TN 3 A %
Opening Closing
Item Increase Decrease Remarks
balance balance
R A & Short-Term Loans Payable
A A (445 puph) COTPOTate Loans Payable (Gther 160,000,000 300,000,000 160,000,000 300,000,000
than Banks)
S A&7 Total Short-Term Loans Payable 160,000,000 300,000,000 160,000,000 300,000,000
RIS A4 Long-Term Loans Payable
5B, 26,554, 000 (F 14 NIR G T E R M AL
([~ 5 #R4T Hiroshima Bank 160,488,000 0 54,798,000 105,690,000|Includes JPY 26,554,000 which is current portion of
long-term loans payable in the next fiscal year.
(bR H A 5 430 /A JE Japan Finance Corporation 80,000,000 0 0 80,000,000
5B, 9,996, 000 HIF AR IRH T E & AL
(= 3252 4R1T Saga Kyoei Bank 25,843,000 0 9,996,000 15,847,000 Includes JPY 9,996,000 which is current portion of
long-term loans payable in the next fiscal year.
95 8,330, 0001 14N IR i T = B A4
(B2 1% #R1T Ehime Bank 24,998,000 0 16,668,000 8,330,000|Includes JPY 8,330,000 which is current portion of
long-term loans payable in the next fiscal year.
9% 150, 000, 0009 13 14 IR # 1 B I A4
W A (T4 CorPorate Loans Payable (Other 529,166,694 100,000,000 20166,694|  600,000,000|Includes JPY 150,000,000 which is current portion
than Banks) of long-term loans payable in the next fiscal year.
fEl A fi A4 Personal Loans Payable 600,000,000 100,000,000 o| 700,000,000
R A4:5 Total Long-Term Loans Payable 1,420,495,694 200,000,000 110,628,694 1,509,867,000
A EHTotal 1,580,495,694 500,000,000 270,628,694 1,809,867,000
B RO ORHE L OGO

(HAZ/Unit : H/JPY)

Lease (Program Expenses)

A MBEHRICE Eahiz&8 W B R OEE#E & OIG
I{ém The amount in the statement of revenue and Transaction with the directors and close
expenditures relatives
N S e The statement of revenue and
GEBFEE) ( !
expenditures)
Z R B A% 1 Grants from foundations 1,390,016,324 869,078,921
U — AR (SR 154,892,536 1,188,000

M1 RBEIIREO S b, PWHEO S B R ERERNEHEN D v 3« 7Ty h T4 —2h (JPF) OFE Tl 72202446 1 7> b OB AN A 2 GL#i L T E9, Bip@ o2 hid,
AR Z R B HFEAZARROFEZARCBV CHECHERES W TOET,

21 The item "Grants from foundations" shows the grants income from Japan Platform (JPF), which PWJ board member Kuwana served as a board member until June 2024. JPF grants are
made through appropriate screening by Grant Examination Committee and Standing Committee without members of grant applicant organizations.
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20254F (ANT4E) 1A 31 A BIAfE
As of 31 January 2025
HEIEERANEEIEA L —2 T X« Dy Ry
Peace Winds Japan

. EOMFFEIERTEIEANOEE, AR K OIERMZEORIEI QN IERM E OB ORI Z I 5 NS 2 72 DT L Ep fIH
Other necessary matters for clarification of the status of assets, liabilities and net assets

A L AE B DTSy I Ik

Allocation method of program and administrative expenses

BHEE D 9 bR FEEF L TOLEDOAE L, HEFEE T, FEBRVBZTEY £,

Personnel expenses of Finance and Administration Department staff engaging in projects are charged according to their engagement ratio in each
project.

ZOMBEED S H, EFEOEERBIOWTUIEHEFER L LTEY 7,

Each program's direct expenses are included in Direct Program Implementation Cost under the category of Other Expenses.




BUAE : FREAR
Attachment: Program Breakdown

FREIEERNRENEAE =AY 4 X Dy

20244 (HFN64E)

Peace Winds Japan
2HIH ~

20254F (4F74E) 1A3LH

1 February 2024 - 31 January 2025

(HLAZ/Unit : F9/JPY)

(1)
RABKIE, ROWR - HRLR

(2)
550 B L, WRIEROTES

(3)
N BB S BB

(4)

2O S FEERHLELY AT L, B

(5)
EHI B 5 RO R(ER T ki
#x

# B t:;;;bk*%’%@l&ﬁ;%%ﬁ D5 HH ;224 v 7 AT % WA - & |H>— W =35 A
Program to provide emergency Program to promote community Program to promote animal welfare | Program to research, study, and  |Program to advocate and publicize Total program activities Administration Total
itari i and and to emp local |and & of humans and improve social schemes and activity information
rehabilitation/development society animals. systems
assistance (including income
Item generation projects such as fair
trade)
Operating Revenue
Membership Fee 41,994,896 0 1,277,276,251 52,329,969 4,487,400 1,376,088,516 0 1,376,088,516
General Membership Fee 0 0 0 0 1,640,000 1,640,000 0 1,640,000
Support Membership Fee 0 0 0 0 690,000 690,000 0 690,000
Peace Supporters 0 0 0 52,329,969 0 52,329,969 0 52,329,969
Dog Supporters 0 0 1,195,599,829 0 0 1,195,599,829 0 1,195,599,829
Dog Family 0 0 79,065,200 0 0 79,065,200 0 79,065,200
Arrows Supporters Membership Fee 40,645,396 0 0 0 0 40,645,396 0 40,645,396
Arrows Medical Supporters Membership Fee 969,000 0 0 0 0 969,000 0 969,000
Cat Supporters 0 0 2,611,222 0 0 0 2,611,222
Other Membership Fee 380,500 0 0 0 2,157,400 2,537,900 0 2,537,900
Donations 1,075,366,866 60,253,745 446,929,402 13,501,342 72,975,741 1,669,027,096 0 1,669,027,096
3 St S R General Donations 0 0 0 0 72,337,456 72,337,456 0 72,337,456
B E B IO % 13 4 Designated Donations 1,066,190,664 58,603,745 444,896,303 13,501,342 0 1,583,192,054 0 1,583,192,054
Py - BUFFHA In-kind Donations 9,176,202 1,650,000 2,033,099 0 638,285 13,497,586 0 13,497,586
3. RWBRAES Grants 3,116,509,361 55,989,912 431,870,000 35,910 5,482,000 3,609,887,183 0 3,609,887,183
NPO Activity Support Grants 124,731,600 43,204,431 431,870,000 0 5,482,000 605,288,031 0 605,288,031
Grants from Foundations 1,377,194,933 12,785,481 0 35,910 0 1,390,016,324 0 1,390,016,324
Grants from Japanese Government 366,211,963 0 0 0 0 366,211,963 0 366,211,963
[EEpuR Grants from UN Agencies 1,248,370,865 0 0 0 0 1,248,370,865 0 1,248,370,865
4. FHENE Operating Income 128,317,058 5,561,527 25,595,685 547,331 11,773,966 171,795,567 81,846 171,877,413
7 =7 bl NS Z 0T E Fair Trade Program and Social Design Program Income 86,183,508 1,287,795 9,052,535 7,800 0 96,531,638 0 96,531,638
HEBETE Subcontracting Income 36,489,082 3,251,365 2,649,309 539,531 154,650 43,083,937 0 43,083,937
Z OfhFHEILEE Partnership Program and Other Income 5,644,468 1,022,367 13,893,841 0 11,619,316 32,179,992 81,846 32,261,838
Other Revenue 8,296,502 160,089 7,344,010 1,955 13,202 15,815,758 9,029,198 24,844,956
Interest Earned 2,483,005 18,898 1,882,265 663 0 4,384,831 16,207 4,401,038
Miscellaneous Income 5,813,497 141,191 5,461,745 1,292 13,202 11,430,927 9,012,991 20,443,918
Total Operating Revenue 4,370,484,683 121,965,273 2,189,015,348 66,416,507 94,732,309 6,842,614,120 9,111,044 6,851,725,164
Operating Expenses
Personnel Expenses
Executive Salary 0 0 0 0 0 0 100,000 100,000
Salary 337,361,551 24,616,887 410,337,454 80,842,299 143,496,148 996,654,339 72,850,904 1,069,505,243
Wage 1,007,009 0 43,425,832 181,750 6,689,750 51,304,341 1,898,240 53,202,581
Legal Welfare Expenses 36,828,138 3,539,851 61,693,164 18,203,382 20,614,595 140,879,130 30,563,981 171,443,111
Welfare Expenses 2,353,631 25,108 1,776,845 2,373,417 172,285 6,701,286 1,396,855 8,098,141
Bl £ 2% F Retirement Benefit Expenses 0 0 1,967,760 3,005,100 204,120 5,176,980 10,744,839 15,921,819
RSB A 2 7 A3 Salary for Overseas Program 484,365,003 150,014 0 0 0 484,515,017 0 484,515,017
NIl Total Personnel Expenses 861,915,332 28,331,860 519,201,055 104,605,948 171,176,898 1,685,231,093 117,554,819 1,802,785,912
(2) ZOMiR# Other Expenses
HERER Direct Program Implementation Cost 1,761,080,307 46,550,514 248,977,832 18,505,000 0 2,075,113,653 0 2,075,113,653
ZE AT B Grant Payment 0 40,771,201 0 0 0 40,771,201 0 40,771,201
Amount of Goods Purchased 42,929,261 891,169 4,067,235 5,832 249 47,893,746 0 47,893,746
Rent 74,027,895 3,140,840 136,039,549 2,032,060 6,305,774 221,546,118 18,028,452 239,574,570
Office Maintenance 7,650,242 355,280 105,050,660 1,934,387 551,369 115,541,938 711,617 116,253,555
Utilities 9,762,235 360,758 46,337,133 13,002,580 1,038,959 70,501,665 4,490,560 74,992,225
Lease 1,003,580 1,631,200 9,364,162 142,993,594 0 154,892,536 1,784,694 156,677,230
HH L2 S L Car Rent 34,007,113 290,000 471,014 8,895 207,094 34,984,116 0 34,984,116
EEE Communications 15,472,758 651,964 4,109,193 1,634,738 4,501,031 26,269,684 3,150,247 29,419,931
etz @t (fFsh) Travel and Transportation Expenses (Overseas) 113,262,434 4,956,426 0 7,481,017 4,888,616 130,588,493 0 130,588,493
etz @ (Ee) Travel and Transportation Expenses (Domestic) 29,199,800 11,304,062 27,607,382 23,275,297 19,878,538 111,265,079 2,274,835 113,539,914
JEHERTE B Awareness and Fundraising Expenses 94,202,307 1,954,101 415,222,357 765,000 30,379,047 542,522,812 0 542,522,812
FAER Outsourcing Cost 115,348,611 34,494,834 91,554,429 239,844,800 108,065,453 589,308,127 13,441,868 602,749,995
FHBH Handling Charges 66,194,283 1,114,478 70,146,199 718,003 1,975,894 140,148,857 3,684,697 143,833,554
5% & LBl LB Gifts-related Cost of Hometown Tax Donation 459,577 0 19,093,782 0 1,903,345 21,456,704 0 21,456,704
A4 Donations 7,988,826 18,216,388 0 9,000,000 8,234,000 43,439,214 0 43,439,214
il 1§ 0 e Depreciation Expenses 24,656,044 24,267,900 45,825,054 13,719,642 2,448,325 110,916,965 3,270,681 114,187,646
Z oo H Others 158,834,422 14,303,828 85,060,362 192,782,229 23,738,247 474,719,088 46,309,583 521,028,671
Z O Total Other Expenses 2,556,079,695 205,154,943 1,308,926,343 667,603,074 214,115,941 4,951,879,996 97,147,234 5,049,027,230
X dLES Total Operating Expenses 3,417,995,027 233,486,803 1,828,127,398 772,209,022 385,292,839 6,637,111,089 214,702,053 6,851,813,142
4 SR I Net Balance 952,489,656 A 111,521,530 360,887,950 A705,792,515 A 290,560,530 205,503,031 A 205,591,009 A87,978

¥ (D) 25 (5) OFERDE, ERICBIL2FEABELBELCOET, Q) FEORIMEO T, REMBOBZHEML LT

I ORFICHH LTVET,

% Programs (1) - (5) represent programs as categorized in the Statute. Part of the balance of Program (3) is appropriated for the loan repayment of the construction costs of dog facilities.




